M Ban da nhan thtec o tm quan trong va vai trd cla viéc thic hién 5S tai nha may?
M Ban da ndm bat ré cac buéc va quy trinh trién khai hoat dong 5S?

M Ban da biét cach kiém tra va danh gia hoat dong 5S tai nha may néi chung va bd phan minh quan ly néi riéng?
M Ban d3 biét cach tao nén thoi quen va y thirc tuan tha 5S cho nhan vién cép duwoi?

CACH TIEN HANH 5S (3 ngay)

n

>

*Nang cao nang lwc duy tri va chi dao viéc thwc hién 5Sx
Tham quan hoat dong 5S tai nha may: *HCM: CONG TY TNHH SAN PHAM CONG NGHIEP TOSHIBA ASIA

*HN : CONG TY TNHH VIET NAM NIPPON SEIKI

I

H6 Chi Minh:  5-6-7/8/2024 (Thir 2 - Thi¥ 3 - Thir 4)
= Thoi gian: 8:30 ~ 16:30
= Dia diém: Tang T, Toéa nha Nam Giao 1,
261-263 Phan Xich Long, P. 2, Q. Pha Nhuan.
Ha Noi: 12-13-14/8/2024 (Thir 2 - Thir 3 - Thir 4)
= Thoi gian: 8:30 ~ 16:30
= Dia diém: 12F, Indochina Plaza Hanoi

241 Xuan Thay, P. Dich Vong, Q. Cau Gidy..

xwédng.

guan hoc tap tai nha may.

= N&m rd va hidu y nghta cac cong cu va cach thirc trién khai 5S tai nha

= Nang cao kha nang &p dung thuc t& hoat dong 5S thong qua budi tham

Giam sét, quan déc, t6 trwdng va (rng vién cho céc vi tri trén.

Phan 1: Khai quat vé 5S
=5S (Seiri — Seiton — Seiso —

Tiéng Viét

Ngon ngi¥r 8,100,000 VND/nguwéi (Bao gébm tién &n trwa 3 ngay,
Hoc phi chwa bao gébm thué GTGT.)
¥ Cong ty dang ky tir 2 ngwei giam 5%, tir 5
ngwoi giam 10% hoc phi.
(Ap dung riéng cho khéa hoc tai HCM va Ha Noi)
Hinh thiec  Dao tao trwc tiép tai dia diém td chirc. Néu khong
thé t& chirc truc tiép, hoi thao sé dwoc chuyén qua
hinh thire trwe tuyén.
Hoc vién HCM: 28 nguwdi — HN: 30 nguoi
(Dtrng nhan don dang ky khi da sé lwong hoc vién.)
DPing ky Dién vao Application Form dinh kém va givi qua

Email (training-vn@aimnext.com).

Seiketsu — Shitsuke) la gi?

Y nghfa va lgi ich cla viéc thye
hién 58

=Vai tro va trach nhiém cla leaders
trong hoat dong 5S

Phan 2: Trién khai hoat dong 5S

tai nha xwéng

1. Seiri (Sang loc)

=Lén ké hoach va cac bwéc thyc
hién chién dich thé do

=Cach lam thé do

=Tai sao nhitng vat khdng can thiét
lai tai xuat hién?

2. Seiton (Sap xép)

=Lén ké hoach va cac bwoc thyc
hién Seiton

Mr. T. H. A. Tuan

= C6 kinh nghiém trén 12 nam Ia_m viéc tai nha may san xuét cQa
Nhat tali Viét Nam, trong d6 gan 9 nam & cwong vi G[ém doc
san xuat tai nha may. La dai dién l&nh dao cta 2 hé thong I1ISO
9001 va ISO 14001.

= La chuyén gia v&i gan 30 ndm trong linh vic Kaizen (cai tién)
va quan ly chat lvgng, tivng tu nghiép tai Nhat Ban, va cé nhiéu
kinh nghiém phong ph trong dao tao huan luyén nguén nhan
Iwc cho cac nha may.

= Linh vuc chuyén sau: Kaizen, Quan Iy san xuét, Quan ly chét
lwong

=Phwong phap quan ly tryc quan
~ So d6 vij tri/ mau sac noi lam
viéc, bién chi dan va céach sép xép
dung cu lam viéc ~

=7 nguyén tac Seiton va nhirng lwu
y khi thwe hién Seiton

3. Seiso (Sach sé)

=L&n ké hoach va cac buwéc thuc
hién Seiso
~ Quy trinh 1am sach, kiém tra va
phong ngtra ~

= Céch lap bang kiém tra, phong
ngtra

= Nhirng Iwu y khi thyc hién Seiso

4. Seiketsu (San s6c)

= Duy tri va tiéu chudn héa viéc
thwe hién 3S

5. Shitsuke (San sang)

= Tao thoi quen va y thirc tuan tha
viéc thye hién 5S cho cap duwdi

= Phong trao day manh hoat dong
5S

Phan 3: Cach thirc trién khai &
danh gia hoat dong 5S

= Xay dwng chinh sach va tiéu
chuan 5S

= Panh gia hoat dong 5S

= Tiéu chun héa hoat déng 5S

Phan 4: Tham quan thwc té nha
may thwc hién 5S

= Thuc té quy trinh thwe hién 5S
tai nha xwéng

= Tién hanh danh gia hoat dong
5S sau chuyén di thuc té

Phan 5: Ké hoach 4p dung 5S tai
nha may

XTrinh tw chi tiét va ngi dung c6 thé
thay déi.

L= Tinh dén nam 2018, sb lwong

W Viravira khach hang dang ky la 144
cbng ty v&i s6 hoc vién la 324

mlkhors nguoi.

WY5bE

* 86 hoc vién thwe hién diéu
tra: 323 nguoi.

minh.

phwong phap thwc hién.

-Khda hoc hiru ich vi gitp hoc vién hoc héi dwgc nhirng kién thire co
ban vé 5S, tir d6 c6 thé 4p dung dé cai thién hién trang 5S ctia bd phan

(Hoc vién khoa hoc nam 2017)

*Khoéa hoc hiru ich vi thdng qua viéc tham quan thuc té hoat dong 5S tai
nha may, hoc vién hoc hdi dugc ré hon vé khai niém 5S ciing nhw

(Hoc vién khéa hoc nam 2018)

**Khach hang c6 nhu cau té chirc khéa hoc tai cong ty vui long lién lac theo dia chi:

TEL

(028) 3995 8290



